g? Startup & Entrepreneurship Consulting: A 20-Module Course Plan
’ Module 1: Introduction to Startup & Entrepreneurship Consulting
¢ Understanding the role of startup consultants
e Evolution of the startup ecosystem
¢ Key challenges faced by early-stage entrepreneurs
o Essential skills for startup consulting
’ Module 2: Business Incubation & Acceleration Overview
o Difference between incubation and acceleration
e How startup incubators and accelerators function
e The role of a consultant in incubation programs
e Case Study: Y Combinator’s impact on early-stage startups
’ Module 3: Identifying & Evaluating Business Ideas
e Design Thinking & Ideation framework
¢ Validating business ideas: Lean Startup Approach
e Tools for market research and validation
e Case Study: Airbnb’s early validation process
’ Module 4: Creating a Winning Business Model
e Business Model Canvas vs. Lean Canvas
e |dentifying revenue streams and monetization strategies
e Framework: Blue Ocean Strategy for disruptive business models
e Case Study: Uber’s business model innovation
’ Module 5: Startup Legal & Compliance Frameworks
e Business registration & structuring
o Key legal considerations for startups
e Intellectual property (IP) protection & trademarks

o Case Study: Tesla’s legal battles & IP strategy



’ Module 6: Crafting a Go-To-Market (GTM) Strategy

Components of a powerful GTM strategy
Market segmentation, positioning & differentiation
Framework: The AARRR Pirate Metrics for growth

Case Study: Dropbox’s viral GTM strategy

’ Module 7: Building a Scalable Sales & Marketing Strategy

Growth hacking techniques
Digital marketing strategies for startups
Sales funnel optimization & lead generation

Case Study: HubSpot’s inbound marketing success

s Module 8: Product-Market Fit & Customer Validation

What is Product-Market Fit (PMF)?
PMF evaluation metrics & KPls
Framework: Sean Ellis PMF test

Case Study: Slack’s journey to achieving PMF

# Module 9: Funding & Investor Readiness

Funding lifecycle: Bootstrapping, Angel Investors, VC & PE

Crafting a compelling investor pitch

Framework: The Perfect Startup Pitch Deck (Sequoia Capital Model)

Case Study: Airbnb’s successful investor pitch

’ Module 10: Financial Planning & Business Forecasting

Creating a startup financial model
Cost structures, unit economics & revenue projections
Tools: Financial modeling templates for startups

Case Study: Amazon’s long-term financial strategy

’ Module 11: Startup Growth Strategies & Scaling Operations

Growth frameworks: Blitzscaling vs. Sustainable Scaling



e Expansion strategies: New markets, new products
e Case Study: Netflix’s scaling strategy
’ Module 12: Technology & Product Development for Startups
e Choosing the right tech stack for startups
o Agile & Lean Development methodologies
e Case Study: How Instagram built its MVP in 8 weeks

’ Module 13: Building High-Performance Startup Teams

Hiring strategies for early-stage startups

Culture-building and leadership in startups

Framework: Google’s Project Oxygen on team performance
e Case Study: How Spotify structures its teams
’ Module 14: Customer Experience (CX) & Retention Strategy
e Importance of customer success in startups
e Net Promoter Score (NPS) & Customer Feedback Loops
e Case Study: How Zappos built a customer-centric culture
’ Module 15: Managing Startup Risks & Crisis Handling
¢ Identifying and mitigating startup risks
e Framework: Risk Matrix & SWOT analysis
e Case Study: How Tesla handled supply chain crises
’ Module 16: Exit Strategies: IPOs, Acquisitions & Mergers
¢ Understanding different exit options
e Preparing a startup for acquisition or IPO
e Case Study: WhatsApp’s $19B acquisition by Facebook
s Module 17: The Role of Al & Automation in Startups
e Al-driven business models
e Using Al for marketing, operations, and customer service

e Case Study: How OpenAl & ChatGPT are disrupting industries



’ Module 18: Social Entrepreneurship & Impact Startups
e What makes a business socially impactful?
e Framework: Triple Bottom Line (People, Planet, Profit)

e Case Study: How TOMS Shoes built a profitable impact startup

’ Module 19: Building a Personal Brand as a Startup Consultant
¢ Positioning yourself as a trusted startup consultant
e Content marketing & LinkedIn branding for consultants
e Case Study: How Gary Vaynerchuk built his personal brand
’ Module 20: Final Startup Consulting Playbook & Certification
e Summarizing key strategies & frameworks
e Building your startup consulting toolkit

e Next steps: Certification & career pathways in startup consulting

&7 What This Course Offers:

20 in-depth modules covering every aspect of Startup & Entrepreneurship Consulting
Proven frameworks, strategies, and best practices used by top startup consultants
Real-world case studies from successful startups like Airbnb, Uber, Slack, and Tesla
Interactive templates & worksheets to apply learnings to real-world scenarios

Self-paced learning with lifetime access to content

This course equips learners with expert-level knowledge to successfully consult startups,
guide entrepreneurs, and build scalable businesses. Ready to launch and scale businesses

successfully? Enroll now! {J



